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International business...
How does it work? Where to invest?
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International business / different

scale levels: Global scale
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“Example: Netherlands...
economic opportunities
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Regional development:
Focus on Enschede

i

The story of the making of a
regional innovation hub:
From a mono-industrial city to a
diversified innovation driven
economy.

‘_s_'chede.

R ‘ Number of inhabitants:
. Area of'municipali{y network:
«"Region Twente"

LR -~ \.] Enschede: 158 004
Urban zone of Region Twente: Network Clty 365 414
Twente region: 625 840 =
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Region Twente/Enschede
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EEN INDUSTRIESTAD — ENSCHEDE
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Crisisarea... 2" half 20™ century
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Number of jobs in the textile industry 1969 to 2011
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Population growth Enschede,
Twente and The Netherlands

PER 1000

1960 1970 1980 1990 2000 2005 2010 2012

«= Nederlandes s+ Region Twentee===sEnschede

Growth of number of jobs in NL,
Twente and Enschede (in %)

2009 2010 2011 2012 2013

= = The Netherlands Region Twente

——Enschede
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. Long term approach 6f the government, no
quick fix
~ * Strong investment in education & high tech

.« Took several decades to reform the economy

Three ingredients for Enschede
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Overig Twente

_|Overige Nederland

Buitenland

| NOW LEAVING |

[ ARTISTS
| ENGINEERS ”
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Supporting
| entrepreneurship
| among students and staff
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Innovate & Accelerate
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3. Internatlonal cooperatlon

region Osnabrick and Munster for a

~ long time.

“‘The regions created a new
cooperation platform called EURegio
in 1958. The first of its kind.

: Now, almost 100 Euroregions

New enterprises that export are an important factor for

- P05|t|ve correlatlon between innovation and

internationalisation in enterprises

regional economic growth
— International start-ups are more ambitious than non

international start-ups i
— Positive correlation between internationalisation and |
succesful entrepreneurs
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IT- & Communication
Low transport costs
Liberalisation

fL‘

Accelerators Globalization - *

IT China - Netheriands
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... 13 men
- 14700 TEU &
Transport costs are low . £

1 T-shirt from China to Western Europe?

ccelerators of Globalization

1940 1950 1960 1970 1980 1990 2000
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Liberalizatio of trade
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The World Is Flat

A BRIEF HISTORY OF
THE TWENTY-FIRST CENTURY

Thumas . Frledman

Does it matter where
you are on earth?

Big Deal!
We soid the World Is Flat
more than 12000 years ago!
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Typical “Flatteners”/Distance killers

i1

'2 a global, web enabled playing field that allows for

according to Friedman:

1. Economies get interconnected by
Inhalizatinon comneting sustems

The result (of the world flatteners) is the creation of

multiple forms of collaboration in real time without

regard to geography, distance or, in the near future,
even language. It is open today to more people than
anything like it in the history of the world!

(Friedman, The World is Flat, p. 176)

are increasingly getting mixed up and

connected with each other via internet o

technology. (also thro_u_gh smartphones etc.)
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Economic activity in major cities in the world
Richard Florida, Who is your city? 3
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world” (Florida)
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Innovation on eath, R&D expenses per city
By Richard Florida, Who is your c1ty?
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| NOW LEAVING

[ ARTISTS
| ENGINEERS J
SCIENTISTS
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What can governments do to help

reglons to surwve and prosper:

Identify the strengths of the region and link these -/

with the four drivers of economic development:

1. Clusters/transfer of technology

| 2. Entrepreneurship

3. Attractive living environment

4. Attractive employers

Globalisatie
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Clusters/High tech

“Topsectors”
|

i

Causes of globalization
l.  Free trade

Why free trade?
Consequences for companies?

~_ Il. Regional specialisation
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Pollcy of most countrles e

Benificial for
« Companies
. Consumers

THE WORLD

: David R|cardo 1772 —
1823

| Autodidact and Businessman

| Formal education from 6 — 14th year

' Law of the comparative cost differences:

Mathematical model that illustrates the benefits |

of free trade.

Free trade possibilities £ e
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Example: Productmty per
country

Situation

Indonesia Thailand
Production 1 kg Rice |4 h 5h
Production 1 kg Tea |2 h 15h
Conclusion Indonesia produces more efficient

Production Indonesia |Production Thailand
with 100 hour with 150 hour

Rice 25 30

Tea 50 10

Conclusion Maximal consumption without trade

Given: Production capacity / productivity
Consequence:  Output

Indonesia Thailand
i (100 Labor Hours Available) = —= - (150 Labor Hours Available)

PPF (without trade)

Globalisatie
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( 100 Labor Hours Avarfabie,l i
PPF (without trade)

. PPF (with trade)
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Free trade in Europe (EU customs umon

H Percentage
import tariff
industry

B Percentage
import tariff| ¢
agriculture

1940 1960 1980 2000

Different developments in trade
barriers for industry & agriculture
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Trade bI'k's
“(under construction)

3 5 L
First step to free trade?
Or “regional protectionism™?
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European Union
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) Hong Kong, China
% — Republc of the Phiippines

—— Uetnam
'\),Pap\u Hew Guinea
%
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Eurasian Unio
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Afrikaanse Unie
Ny
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il o Peace keeping van

Oeganda in Somali

* Investeringen in
infrastructuur

* regionalisering
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